
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leadership Regional Board 

(Voluntary Board) 

 

Regional Safeguarding Boards 

· Children 

· Adults 

(Statutory Boards) 

· Local Services Boards  

· Public Services Boards 

 

(Statutory Boards) 

Regional Partnership Board  

(Social Services and Wellbeing 

Act 2014) 

Social Services and Wellbeing Leadership Group 

(x3 Area Directors BCUHB, x1 Director for Mental Health BCUHB and x6 Social 

Services Directors) 

Area Activity Boards  

· Implement Integrated 

Working 

· Pooled Budgets (area or 

local) 

· Linkage with Public Service 

Boards 

· Delivery of Intermediate Care 

Fund.  

 

Regional Functions 

· Population Needs Assessment  

· Citizen Feedback 

· Grant Funded Legacy Projects 

(Regional) 

· Projects commissioned and 

funded regionally  

Joint Management Structure


